October 2025

President’s Corner
Greetings,

It has been an exciting and eventful couple of seasons. The leaves are starting to change, and autumn is in the air
occasionally. Summer memories are starting to fade.

This year we have seen a lot more animal activity in our community. From the escaping goats to the mother bear
and her two cubs, every few days brought new sightings. These served as a reminder of how Ashcroft is different
from other neighborhoods in our area.

Volunteerism. Part of what makes a neighborhood more than just a collection of houses in proximity is its
volunteers. This year Ashcroft has had some solid hits and a few notable misses. On the plus side, the Social and
Trails committees have seen an uptick in volunteer involvement, and it has shown in the quality of neighborhood
events and condition and extent of the trails. This newsletter is another example of the superb work accomplished
by the Communications Committee. Less positive has been the volunteer efforts on the landscaping side. Despite
the best efforts of the Landscaping Committee members, there was little support for the community efforts in
support of the clubhouse and pool areas, which has led to a virtual disbandment of the committee. More on this in
the landscaping contract and budget discussions.

Clubhouse revitalization. The clubhouse serves as the focal point for most activities in our community by serving
a variety of purposes from club meetings to exercise classes. To adequately serve this purpose requires a flexible
workspace that is easily reconfigured. To achieve this, the Board authorized the removal of the former large and
bulky furniture plus some accessories that no longer fit our needs. Lightweight tables and additional straight

back chairs were purchased along with carts to make configuration easier. The Clubhouse Committee is exploring
compact and lighter furniture to establish an area for small group meetings that can be reconfigured for other
purposes. We are also considering updating the lighting, purchasing blinds to make the interior look consistent,
renovating the kitchen, and resurfacing the lower-level concrete flooring.

Court retaining wall. The Board continues to take a measured approach on
remediating the water intrusion that caused several sections of the retaining wall
cladding (AKA parge) to separate from the underlying cinder block structure. The
next step is to rebuild the swale above the court to ensure that water is carried
away from the wall, this work should take place in the first half of September. We
are not exactly sure how the water infiltrated the wall, but several areas require
work, including the replacement of the caulking between the concrete slab and the
retaining wall and the apparent breakdown of the first course of cinder block into
which the fencing posts are embedded. None of this is rocket science but it does
require a stepwise approach to avoid missing something that might cause a new
coat of cladding to fail.

nued Photo Credit B Goodson
continue Summit Ridge Trl
ANA News is published by the Board of Ashcroft Neighborhood Association.
© 2025 Ashcroft Neighbor Association. All Rights Reserved.
Articles and photos may not be re-printed without permission of the author and the ANA Board.



President’s Corner continued

Landscaping contract. Appearances are important and that is no different for the Ashcroft neighborhood. We
have numerous locations along Lego Drive that serve as our equivalent of an entrance corridor including the
monument signage, pool, clubhouse, and traffic circle areas. Keeping these areas looking good requires consistent
work, which we have not been able to accomplish through volunteer efforts. Accordingly, the Board will be seeking
to increase the landscaping contractor scope of work to include routine weeding, seasonal plantings, and expanded
mulching. While this will increase operational costs, it is essential that our neighborhood maintains its appearance
and is seen as offering value.

2026 budget. One of the more important tasks undertaken by the Board of Directors is to develop and execute the
annual budget. Starting in August, the Board began working with the committees to determine their needs for next
year and beyond. The budget will be finalized no later than early December.

Board of Directors vacancies. There are two Board of Directors seats up for election at the upcoming annual
meeting. One seat was vacated earlier this year, and the other is for a term that is expiring. If you have the
inclination to serve our community, I strongly urge you to consider running for Board membership. The Board
serves as a vital link between the community members and the operation of the Ashcroft facilities and amenities.
The Board also sets the direction for long-range projects that require multi-year funding. The Board will be
constituting a search committee in the near-future, and you will hear more about the process from the committee
members.

Annual meeting. In January, the Association will conduct its annual property owners meeting. This meeting is
important to the neighborhood as it provides the opportunity to vote for new Board of Directors members, of
which we have two openings on this cycle, and to review the budget. At the meeting, the Board will conduct a year
in review and review the 2026 budget. The meeting is tentatively set for 6:30 p.m. on January 28, 2026, at the
Clubhouse. Property owners of record will receive a mailing of required documents, including vote proxies, in late
December to early January.

In closing, we have much to be proud of in the Ashcroft community. There is much more to be done so I hope that
more of you will take the opportunity to get involved with one or more of our committees. Help with an event,
participate in a maintenance day, distribute newsletters, whatever you have the time to provide will be greatly
appreciated.

Thanks,
Ted Miller

Strategic Planning Committee | Sophie says:
#1 Be sure to look at the Animal
8l Antics throughout this edition.
& This was such fun, maybe we will

| do petsin the next issue?

The Long-Range Planning Committee, co-chaired by Ida
Lee Wootten and Lotta Lofgren, has renamed itself the
Strategic Planning Committee. Created four years ago to
formulate long-range plans for the neighborhood, the
committee found itself stymied by the uncertainties of
the future in the neighborhood because of the unknown

. . . 1 H Macdonald
impact and timeline of building in Phase III. Instead, the Summit Ridge Trl

committee has chosen to focus on the year or two ahead.

Board Meeting Dates

Members of the committee include the chairs of all Meeting dates can be found on the Ashcroft website on
other committees, who have decided to meet twice the Resources page. Zoom information is included in the
a year to compare notes and discuss plans. The Agenda. Upcoming meetings, all scheduled to begin at
committee met in July and discovered that sharing plans ~ 4:30 p.m. at the clubhouse, will be held:

highlighted overlaps in committee needs and activities Oct 22 Annual meeting

and helped us formulate more efficient planning for the Nov 12 Jan 28,2026

next year or two. The SPC will meet again in February. Dec 3 6:30 p.m.



Clubhouse Committee

As you may have noticed, the Ashcroft Clubhouse
looks a little different. The clubhouse is undergoing
an update, which will take a while to complete. So

far, 16 new stackable padded chairs, eight new hard
plastic tables, and six carts were purchased. This will
allow the new chairs and tables to be moved easily
around in the clubhouse and stored in the “old” dining
room. A former neighbor, Dede Haverstick, donated

a long wooden dropleaf table to replace the previous
dining room table.

The dining room has become a storage room for all
the chairs and tables on their designated carts. The
four old, large chairs/
foot rests, coffee table,
rug and artificial plants
were sold to neighbors.
Any furniture and plants
that were not sold were
donated to Twice is Nice.
The old hanging light on
the front porch has been
replaced with a new one.

If you haven’t seen the
“new look,” be sure to
check out the Ashcroft
Clubhouse.

The Clubhouse Committee will continue to try to

make the clubhouse more functional and useful for
our neighbors. Committee members include Colleen
Bickers, Becky Duff, Milton Adams and Carolyn Adams.

ARC Guidelines Updated

The Architectural Review Committee Rules and
Guidelines have been updated and published on the
Ashcroft website “Resources” page under “Architectural
Review Committee Information”. The two main updates
are found in the Application Process (section 2.3) and
Tree Removal, Trimming or Topping (sections 3.31 and
3.32).

For more from the ARC see page 6.

L Strazzini
Anderson Ln

Ashcroft Pool

Another fantastic summer is in the books! Kim Martin's
company, H20 Works, LLC, kept the pool sparkling clean
and welcoming to all with very attentive lifeguards.
Thank you!

4th of July. Ashcroft neighbors celebrated the 4th
of July with a bike parade, potluck picnic lunch, and
exciting pool games. Thanks to the Social Committee
and Kim for a nice event!

Doggie Day at the Pool. We spent the “dog” days of
summer cooling off at the pool while our furry friends
stayed home. How ironic! So as summer began to wind
down, Doggie Day at the Pool was held on Sunday,
September 21, and it was a huge success! On that day
many neighborhood dogs had a wonderful time chasing
each other around the pool and jumping in after doggie
toys. The dogs’ humans also enjoyed socializing and
watching their dogs’ four-legged fun.

In reflecting on the 2025 pool season, Kim Martin said,
“Thank you to the Ashcroft community for another
wonderful summer. It truly is a pleasure working at
Ashcroft. Thank you for the wonderful times, and being
so understanding when things came up. We can’t wait to
see you next summer! Have a great winter”

Denise Bachman
Chair, Pool Committee
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Social Committee News

Ashcroft Neighborhood Association Gears Up for a Festive Fall & Winter!

Get ready, Ashcroft neighbors! Our community calendar
is heating up just as the temperatures start to cool
down. The Ashcroft Neighborhood Association has an
exciting lineup of social events that promise food, fun,
music, and a whole lot of neighborly cheer. Whether
you're new to the neighborhood or a longtime resident,
there’s something for everyone to enjoy this season!

Oktoberfest. Saturday, October 25 | 3:30-5:30 p.m.

Break out your cozy sweaters and bring your appetite
- it’s time for Oktoberfest! Join us for an afternoon of
festive fall fun on Saturday, October 25, from 3:30 to
5:30 p.m. We'll be serving up classic brats and hot dogs
(provided by the Association), so come hungry!

Live music will fill the crisp autumn air, making this the
perfect opportunity to relax, connect with neighbors,
and celebrate the season. Whether you’re tapping your
feet to the beat or sampling every brat on the grill, this
event is not to be missed!

H Dudley
Summit Ridge Trl

Holiday Cookie Exchange. Sunday, December 7

Calling all bakers! Get ready to share your favorite
sweet treats during our Holiday Cookie Exchange on
December 7. Whip up a batch of your best cookies

and bring them to swap with your neighbors. It’s a
delicious way to spread holiday cheer and pick up some
new recipes while you're at it. Don’t forget to bring a
container to take your goodies home!

Caroling Night. Sunday, December 21

Let your holiday spirit shine during our Neighborhood
Caroling Night on December 21. We'll gather together to
sing classic carols and spread joy throughout Ashcroft.
It’s the perfect way to light up the darkest nights of the
year with music, laughter, and community spirit.

Be on the lookout for the following events in 2026!

March 8: Golden Age Happy Hour
April 4: Easter Egg Hunt
April 18: Progressive Dinner

Stay connected: For updates and reminders, be sure to
check our neighborhood bulletin board, emails, or join
the Ashcroft Neighborhood Association Facebook group.

We can’t wait to see you there!
Ashcroft Neighborhood Association Social Committee

Cameron Bolton
Chair, Social Committee

B Goodson
Summit Ridge Trl



Trails Committee

Over the late spring and summer, members of the Trails Committee and residents have been working to improve
and maintain our trail system. Rerouting of the Blue Trail at the western end of Summit Ridge Trail Road was
completed to avoid private property (where the new homes were recently constructed). On the eastern side of

the neighborhood, the new perimeter trail (marked blue) is shaping up nicely and adventurous residents are
encouraged to give it a try - keep in mind that there are steep grades and a number of ravines to be traversed, so
proper footwear is essential. As late fall approaches, there will likely be hunters in the woods adjacent to Ashcroft
property (especially on the eastern side where Edgehill Farm is located). Therefore, it is essential that hikers and
runners wear blaze colors. Deer archery season is scheduled for Oct 4 - Nov 14 and Nov 30 - Jan 3, and deer firearm
season is Nov 15 - Jan 3.

As usual, there are ongoing efforts to keep up with the storms that regularly drop trees and branches on our trail
system. Also, stilt grass and other vegetation have to be regularly trimmed back to keep the chiggers and ticks away
and make your trail walk more pleasurable. On September 20 the Trails Committee held a workday on which we
did some maintenance on the Blue Trail near the clubhouse, and at the eastern side of Ashcroft. Also, we would like
to thank Tom Wolanksi who replaced a single plank bridge on the Blue Trail with a nice wide bridge more suitable
for mountain bikers. Here is a picture of the bridge and a few of the residents who helped with the workday event.

Photo Credit
Andy Bonaffini

Tom Wolanski Bridge

Upcoming plans include better marking for some of the trails,
using paint blazes on the trees and some very professional
looking trail markers, installing bridges where the Red Trail
crosses Shadwell Creek and over some of the ravines on the
Eastern Blue Trail, and installing erosion control bars on the
Yellow Trail near the water tank - 2026 budget for these items
is being defined now. Note that work on the Shadwell Creek
Dam (as part of the Phase Il housing development) may be
starting soon - this will require moving part of the Red Trail
farther uphill. Finally, with some of the changes that have
occurred, late this year or in early 2026, an update to the
Ashcroft trail map will be posted to the website.

The Trails Committee is always looking for residents to get
involved with defining and maintaining our trail system. If
you are a user of the trails (or even if you're not) please
consider helping make our trails even better!

Andy Bonaffini
Chair, Trails Committee

Toddler Hike in September



The ARC Corner - What is the Architectural Review Committee (“ARC”) Doing?

The primary purpose of the ARC is to review applications that each homeowner is required to file for the
construction of any new structures or improvements, or the modification of the exterior of any existing structures
or improvements. The ARC Rules and Guidelines provide a list of the primary types of construction that require
ARC approval.

Since January 1, 2024, the ARC has reviewed approximately 50 applications filed by 37 homeowners. The
applications were for a variety of improvements including tree removal (the most common), landscaping, new deck
construction, deck expansions, new paint colors, window replacements, and pool installations.

Another purpose of the ARC is to conduct periodic Curb Appeal Reviews to determine if the exterior of existing
structures and landscaping require maintenance or repair. The purpose of the periodic Curb Appeal Reviews is
to help everyone preserve and enhance the property values of all Ashcroft homes. The material deterioration
of homes on any street in Ashcroft can negatively affect the value of the neighboring homes. This past spring,
ARC Curb Appeal Review identified a number of issues, including the need for the repair and/or replacement of
mailboxes and some standard maintenance issue.

A third purpose of ARC is to periodically review and revise the ARC Rules and Guidelines to address new issues, and
to revisit how to handle old issues. Since January 1, 2025, the ARC has amended the ARC Rules and Guidelines to
address the following issues:

¢ Defining a deer fence.

* Requiring screening for all new installations of above ground tanks.

¢ Better defining what exterior lighting is permitted.

» Limiting temporary signage to real estate signs, tradespeople signs, and political signs.

* Better defining what trees do not require ARC approval for removal.

¢ Requiring owners to better maintain their mailboxes.

« Better defining the types and styles of mailboxes that can be installed.

 Revising the definition of “Major Landscaping” (which requires ARC approval) to include the planting of any
trees or bushes whose published specifications indicate will be more than 20 feet in height and which the ARC
determines may adversely affect any adjoining lots that currently have rear valley or mountain views (as seen
from the main floor of the house).

¢ Removing the requirement for ARC approval for maintenance projects that only involve replacing an existing
item as long as the design and color do not change -- for example, replacing your roof with the same color
shingles, or replacing porch wooden flooring with composite boards that are essentially the same color.

« Better defining the requirements to allow an owner to remove, trim, or top trees on Association property or
adjoining lots if the owner has a view easement over the Association land or the adjoining lots.

 Limiting the right of appeal of an adverse ARC decision to the applicant.

« Clarifying that the ARC can waive any required information or documentation when reviewing applications if
such information or documentation is not necessary for the ARC’s determinations.

The current Rules and Guidelines, which were revised in September 2025, and the current ARC Application
forms, can be found in the Resources section of the Ashcroft website at ashcroftneighbor.com/resources.

Maintaining our community requires a collective effort. The actions of every homeowner contribute to our
neighborhood’s overall atmosphere, aesthetic appeal, and property values. When we all pitch in to keep our
lawns manicured, retrieve our bins promptly, and adhere to the shared community standards, we ensure our
neighborhood remains a vibrant and desirable place to live. The success of this community is the direct result of
our residents’ shared commitment.

The ARC can be reached at arc@ashcroftneighbor.com.

Chair, Bob Baumgartner
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Beyer Homes Gains New Additions

Dear Ashcroft Neighbors,

There have been some exciting new people and
developments coming into the pipeline at Beyer Homes,
and they merit an article in this year’s Fall newsletter.

The first addition is my younger son, Scott, who entered
the family business in early 2024.

Scott spent the previous 10 years as an urban policy
analyst and consultant, writing for outlets such as
Forbes, The Wall Street Journal, and several think
tanks. He started his own company, Market Urbanist, to
describe how free-market economic ideas could benefit
cities. He traveled widely to research this topic, first
around the U.S,, and later on a big 1.5-year trip to 37
countries in the Global South. Scott took that trip to see
how urbanization trends were playing out in the fast-
growing societies of the developing world.

Since returning home, Scott has become Development
Manager for Beyer Homes. He helps with the company’s
finances, marketing, rentals, and has been instrumental
in pushing forward Ashcroft’s new phase (more on that
below).

Along with the management side of the business, Scott
is genuinely interested in the construction end, too. He
will in coming years become a familiar face to many of
you, as he often spends his mornings working with our
framing crew out on the job.

The second big addition is Laura Futty, a realtor with
Loring Woodriff Real Estate Associates. Many of you
knew Suzie Pace, our exclusive rep for more than 40
years, who recently retired to North Carolina. Upon her
recommendation, we brought on Laura.

A Charlottesville resident since 1979, Laura graduated
from George Mason University with a degree in
Psychology, and has worked in fields ranging from
criminal justice to nonprofit leadership at the Albemarle
County Police Foundation. She also launched several
small businesses over the years.

Laura’s passion for helping others extends to real
estate, where she combines business experience with
decades of community volunteerism. A portion of her
transactions is donated to local nonprofits.

Outside of work, the Futtys are avid tennis players—
her husband, Randy, has worked in the industry since
1992. Her oldest daughter is a Hokie at Virginia Tech,
while her youngest prefers horseback riding. Laura also
enjoys her daily walks with her rescue labs, Finn and
Willow.

Laura will be our representative for our new Ashcroft
builds (starting with the Parade home, Lot 149), and we
recommend her for any of your resales.

Lastly, an update on Phase 3, now officially called
Ashcroft East. Progress is steady: the gravel road is
nearly complete, the water line has been laid to the
back cul-de-sac, and soil stabilization is underway. The
biggest hurdle has been finalizing plans with Dominion
Energy, which required some lot replats. Once that is
complete and we are authorized to build power and
water laterals, we can pave the road.

Given all this momentum, we think it’s finally time to
start building, and plan to break ground on the first
Ashcroft East home this November: Lot 34 in the back
cul-de-sac.

I'll keep you posted on progress.
Rick Beyer

Summit Ridge Trl

Newsletter editors: Laura Hoffman, Kris Bean and Ida Lee Wootten.
Please send news, suggestions, and events or items of interest to

Ashcroftnewsletter@gmail.com.
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Website /Listserv Questions

The ListServ (used to communicate to Ashcroft members)

and the Website are important tools for communication in
Ashcroft. They are also different platforms. Although we use
the website to sign-up for the ListServ, the systems are distinct,
and changing information (such as email address) on one has no
effect on the other. Therefore, if you change your email on the
ListServ, you should also change it on the website.

Below are some other questions, and answers, on using these
two tools.

Many thanks to Valerie Ruland-Schwartz for helping us take full
advantage of these tools.

Ashcroft ListServ:
I no longer use the email I originally used for the
ListServ. Can I just change my email address?
No. You need to cancel and rejoin. If you do not have access
to the old address, just rejoin.

How do I cancel my email address?
Follow instructions at the end of any message to
unsubscribe. To rejoin, use the online form

ashcroftneighbor.com/listserv-signup.

Can multiple family members with different emails join the
ListServ? My adult child lives with me but is not an owner
(and/or is not listed in the directory). How can he/she join
the ListServ?

Yes! Each household member is welcome to join using their
own email address. Your adult child (or any resident, even if not
listed as an owner in the directory) can simply complete the

signup form ashcroftneighbor.com/listserv-signup.

Must all family members use the same login address or can

they all use their own email addresses and passwords?
Each family member can have his or her own login! They

just need to register with their individual email address using

the form ashcroftneighbor.com/listserv-signup.

I've signed up for the ListServ and was confirmed. I can
reply to posts, but when I try to post, it tells me I don’t have
an account. What am I doing wrong?

This usually happens when you're trying to post from an
email address that isn’t subscribed to the Google Group. Please
double-check that you're sending from the same email you used
to register.

I'm going to Europe for several weeks and want to limit my
emails. Does this ListServ have a digest option? Can I pause
the ListServ?

Yes. In Google Groups you can adjust your email settings at
any time. You can switch to a digest (one email per day with all
posts), a summary (25 messages per email), or even set it to no
email if you want to pause messages while you’'re away. When
you're ready, just change your settings back to receive emails
normally.

How to change your email delivery settings

in Google Groups
Go to Google Groups and sign in with the email address you used
to join the ListServ.
Click on “My groups” in the left menu.
Find our neighborhood group in the list and click on it.
At the top right, click the gear icon or the “My membership
settings” link.
Under Subscription, choose one of the following:
* Each email - You'll get every message as it’s posted.
* Digest - You'll get one email per day containing all posts.
¢ Abridged (summary) - You'll get one email for every 25
messages.
¢ No email - You won’t get emails, but you can still read posts
by logging into Google Groups.
Click Save.

You can change these settings at any time, so if you're traveling
or just want fewer emails, switch to digest, abridged, or no email
— and then switch back when you’re ready.

Website:
How do I register?
Click on the link Register in the upper right-hand corner of

the Home Page or visit ashcroftneighbor.com/userrequest/.

Ilog on to the website using an email address that is
no longer valid. Will the Lost Your Password form still
work with the email on file, even though it is no longer in
existence?

No it will not. You'll need to reregister

I use a new email address. How do I update the email
address and/or username? Should I just sign up again with
the current information?

Yes — please sign up again using your new email address.
Also, let the webmaster know at val@blixcreative.com so the old
account can be removed.

I tried signing in to the website to reserve time in the
fitness room/clubhouse/court, and my log-in did not work.
How can I get this fixed?

This usually happens when the wrong username or
password is entered. Please double-check your login details. If
the problem continues, try the “Lost Your Password” link. If the
issue persists, please reach out to the webmaster for assistance

at val@blixcreative.com

I'm moving. Do I have to cancel my log-in or is this done
automatically?

Accounts aren’t closed automatically. Please email the
webmaster at val@blixcreative.com to let us know you're
moving and would like your account closed. Include your name,
address, move-out date, and the email(s) to remove, and we’ll
confirm once it’s done.

How do I contact the person responsible for the website or
the Listserv to resolve an issue?
You can email your concerns directly to the webmaster at
l@blixcreative.com
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Animal Antics

Thank you to everyone who sent pictures.

Here’s what
happens when
the winch on your
bear-proof feeder
breaks and you
can’'t raise the
feeders.

Tenacious

H Dudley
Summit Ridge Trl

Squirrel proof?

L. Hoffman
E. Horton B Bolton N Pantops Dr
Hickory Ln N. Pantops Dr

A Wootten
N Pantops Dr

L Strazzini
Anderson Ln



He then climbed higher & onto the deck

P Bloom
Summit Ridge Trl

H Dudley
Summit Ridge Trl

Rosie keeping an eye on the wildlife
K Bean
Lego Dr

Marilyn Lindner A Wootten
Summit Ridge Trl N Pantops Dr

P Bloom B Goodson
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